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Executive Summary 

 
 

The National Center for Higher Education Management Systems recently reported that the United States 
seriously risks losing its edge in global economic competitiveness because those entering the workforce 
do not have the same level of educational attainment as their counterparts in many other countries (Jones 
& Kelley 2007).  In the United States too few students complete high school, too few high school 
graduates and GED (General Educational Development) completers go to college, and too few college 
entrants obtain degrees.  This report examines the literature on practices and programs that look toward 
improving the transition of students from adult education to postsecondary education.   
 
From a review of more than 40 references, a total of 18 practices emerged. They are organized in the 
same four major categories used in Basic Skills as a Foundation for Student Success in California 
Community Colleges (2007) from the RP Group’s Center for Student Success: 
 

A. Organizational and Administration Practices 
B. Program Components 
C. Staff Development 
D. Instructional Practices 

 
 
Area A:   Organizational and Administrative Practices   
 

A.1 Improving transition of students from adult education to postsecondary education is an 
institutional priority. 

 
A.2 Faculty and staff of transition programs are resourceful, experienced, and committed to 

serving the students. 
 
A.3 Strong collaborative partnerships across college programs and with adult education 

programs, business/industry- and community-based organizations serve transitioning 
students. These partnerships create or expand pathways to employment and provide 
additional support services.  

 
A.4 Institutions have innovative and flexible admissions and enrollment policies that facilitate 

transitions. 
 
A.5 To evaluate effectiveness of courses and programs, student-data systems track transition-

student movements across programs as well as their outcomes.  
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Area B:  Program Component Practices 
 
B.1 Awareness, orientation, and postsecondary exposure activities inform adult education 

students and help them navigate college admissions, enrollment, financial aid processes, and 
available academic/student support services. 

 
B.2 A comprehensive system of transition support services exists and is characterized by a high 

integration of academic and life skills services.  This includes policies and programs to help 
ease the financial burden of postsecondary education.  

 
B.3 Personalized support, such as peer mentoring, tutoring, or case management, is provided 

before, during, and after transitioning.  
 
B.4 There are effective matriculation services, including assessment that is aligned between adult 

education and postsecondary programs.  
 
Area C:  Staff Development Practices 
 

C.1 Instructors receive opportunities for staff development as well as for learning and gaining 
experience teaching in both adult education and postsecondary programs. 

 
Area D:  Instructional Practices 
 

D.1 Adult education and postsecondary curriculum are aligned, sequential, and progressive to 
provide a seamless pathway for transition students. 

 
D.2 Instruction is contextualized so that transition students see the connection between the basic 

skills and academic or vocational content. 
 
D.3 Curriculum and scheduling are designed to be flexible, chunked, and modularized with 

multiple entry and exit points. 
 
D.4 Sufficient language (ESL) instruction is provided for English-as-a-second-language learners.  
 
D.5 Instruction and curriculum are designed and delivered in a way that integrates a variety of 

instructional methodologies; i.e., collaborative learning, team teaching, technology, tutoring, 
and independent study. 

 
D.6 Institutions provide accelerated courses/programs that give transition students the 

opportunity to meet short and long-term goals more quickly. 
 
D.7 Programs link education to careers and include career planning as a part of the curriculum to 

enable transition students to learn about possible careers and the corresponding educational 
pathways. 

 
D.8 Adult education and postsecondary curriculum are aligned, sequential, and progressive to 

provide a seamless pathway for transition students. 


