EDUCATION TO CAREER NETWORK OF NORTH SAN DIEGO COUNTY

LEADERSHIP COUNCIL MEETING
May 28, 2025
Escondido Adult School
9:30 AM - 3:00 PM

Agenda Item

Person
Responsible

Summary

Welcome

1.

Review and approval of the
5-28-25 Agenda

Adame

Attendees: Adame (Escondido), Barajas (Escondido), Garramone (Poway), Marovich (Ramona),
Maschke (Palomar), O’'Shea-West (Vista), Phillips (San Marcos), Porter (Poway), Escamilla
(ETCN), Mah (ETCN), Rhoads (ETCN), Stowell (ETCN), Felton (Poway), Moyano (Palomar),
Riveros (Palomar), Oxley (Vista), Scarpaci (ViaNova)and Smith (ETCN)
1. Motion: To approve the agenda sequence. Moved by Marovich, duly seconded by Porter
and approved by all.

Public Comment

No public comment.

Communications

1.

Review and approve
4-25-25 LC Meeting
Minutes
2025-26 Calendar Meeting/
Event Dates
Contract Review and
Approval (Sage and
Administrative Asst.)
2025-26 Around the Net
Publications
Adult Ed Communications
Reminders
a. MOA Participation
in ETCN
b. MOAETCN
Funding
Agreement

Communications
1. Motion: To approve the 4-25-25 ETCN Leadership Council Meeting Minutes. Moved by
Marovich, duly seconded by Porter and approved by all.
2. 2025-26 Calendar Meeting and Event dates
8-5-25 @ Vas
9-5-25 Quarterly Goals Review @ Palomar
10-3-25 @ PAS
11-7-25 @ EAS
12-11-25 Quarterly Goals Review @ Ramona
1-9-26 @ SMAS
2-6-26 @ PAS
3-6-26 Quarterly Goals Review @ VAS
4-24-26 @ Palomar
5-15-26 @ EAS
Annual Retreat June 22-23, 2026
Path to Palomar 10-14-25 & 3-12-26
. Business and Community Forum 1-23-26
Career and Education Showcase 4-22-26
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https://docs.google.com/document/d/1vBC1I5vINL4eKhJ1m6ia4WshR7YvBX90LirLrptZ9AM/edit?usp=drive_link
https://docs.google.com/document/d/1MDm0xiMYbzKeBfoy44_oplzZAlVrHqyi0E7tJd4XEKI/edit?usp=drive_link

c. ETCN Data
Sharing MOU

d. Designated
Representative

3. Review and approve the Sage and ETCN Administrative Assistant contract.

a. Motion: To approve the 2025-26 Sage contract with the updates discussed by the
Leadership Council. Moved by O’'Shea-West, duly seconded by Porter and
approved by all.

b. Motion: To approve the 2025-26 ETCN Administrative Assistant contract. Moved
by Porter, duly seconded by Marovich and approved by all.

4. 2025-26 Around the Net Publication Assignments were reviewed and updated.

5. AE Communications: Q4 upcoming due dates.

6. Contract reminders: Ana sent updated contracts to each site for Board approval. Next
cycle starting in 2027/28 update contract to three years term.

Fiscal Agent Report Escamilla Fiscal Agent Report
1. Planned vs. Actuals 1. Planned vs. Actuals
2. EY 24-25 CAEP & WIOA a. Expenses: Consensus, salaries (Accountant, Administrative Assistant & Sage)
Due Dates b. FY 23-24 Carryover amount to distribute is $124,187 plus and additional $4500
3. EY 24-25 Carryover from indirect costs.
i Motion: To distribute the FY 23-24 Carryover: $25,000 to San Marcos
Adult School, $5000 to Ramona Adult School and the remainder to
Poway Adult School. Moved by Marovich, duly seconded by Philipps and
approved by all.
2. Ana will email upcoming due date reminders.
3. Tabled for review at the 8-5-25 ETCN LC Meeting
ETCN Quarterly Meeting ETCN Quarterly Meeting
1. 2025-27 ETCN Chair O’Shea-West 1. 2025-27 ETCN Chairperson Liz O’'Shea-West
2. Data Dialogue Stowell 2. 5-28-25 Data Dialogue
3. Review ETCN 2024-25 Adame a. Data Dialogue Protocol
Calendar b. Employment Outcome 22-23 and 24-25: Data Visualizations
Member District Roundtable c. Data Dialogue Recap
1. Escondido Adame 3. Reviewed upcoming dates ETCN 2024-2025 Calendar
2. Palomar Maschke
3. Poway Porter Member District Roundtable
4. Ramona Marovich Member District Roundtable Google Form Responses 5-28-25
5. San Marcos Phillips
6. Vista O’Shea-West
ETCN Strategic Plan & CAEP Adame ETCN Strategic Plan & CAEP Three Year Plan

Three Year Plan

1. Review and Completion of the ETCN Strategic Plan
a. Draft of ETCN Strategic Plan (Final Revisions)



https://drive.google.com/file/d/1Ktr4mQm4zqOC7JR-GcrgEcerf5cqgeb0/view?usp=drivesdk
https://drive.google.com/file/d/17FHtc-I7O0vc1GTuZ9G_7pUpp3mmaEAV/view?usp=drivesdk
https://docs.google.com/spreadsheets/d/1lCo6Km9g4YMZQ4dDmtKPOEpaJfUqm-yaIbBb_CIHPcA/edit?usp=drive_link
https://caladulted.org/Newsletters
https://docs.google.com/document/d/1NBWERFM7lSN-ZVVfMz20eZXDV-aXQNts/edit?usp=drive_link&ouid=109858174270169821909&rtpof=true&sd=true
https://docs.google.com/document/d/1NBWERFM7lSN-ZVVfMz20eZXDV-aXQNts/edit?usp=drive_link&ouid=109858174270169821909&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1jkvg_wdre5CUxwcfBvD8Ut6zey-n82v2/edit?usp=drive_link&ouid=109858174270169821909&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1t3Jy6zmEMQxq2WLuOMxEmJ44mP7Al3NI/edit?usp=drive_link&ouid=109858174270169821909&rtpof=true&sd=true
https://docs.google.com/spreadsheets/u/0/d/1bJSKgSZmjkBqpeErPvom23mN29R6GVZA21bMEhDkOQY/edit
https://docs.google.com/document/d/1wL2l0N68n0NoI6bfnjKbbWYwLwAi6GVYt0MQNJSpiRA/edit?tab=t.0
https://drive.google.com/file/d/1xdgHMx7ozUEgWlDon8dNbB6TxtL8D0L6/view?usp=sharing
https://docs.google.com/document/d/15GBnx13ZEzn7FgXy8TrkKYQgVHqhHPPkVciJQ_6lb3w/edit?usp=sharing
https://docs.google.com/document/u/0/d/1yzKmucYW52BT8WnchHVf7ObbT1GL37S1I2AsKg9dcDg/edit
https://docs.google.com/spreadsheets/d/1ijHmLvsYBZ2ogp7aHeMOOexpMky6GzNFi4goliPKdJI/edit?usp=drive_link
https://drive.google.com/file/d/16vTK8hQK4NYMxpJaqP2SKLfu1D6UfCZ-/view?usp=drive_link

1. Review and completion of Scarpaci b. Draft of Plan reviewed and completed with the following action items
the ETCN Strategic Plan i. Tan: Complete Pillar 1 numbers 3, 7 & 8
ii. Matt: Complete Pillar 3 #6 baseline
2. Review and Formal iii. Kathleen: Complete Pillar 4 # 3 & 6
Approval of the 2025-28 c. Next Steps
ETCN Three Year Plan i. Frank will email final Draft of Plan
ii. Vote in group map
iii. Final Document will be updated
iv. Review at the 8-5-25 ETCN LC Meeting
2. Review and Formal Approval of the 2025-2028 ETCN Three Year Plan for CAEP
Motion: To approve the ETCN 2025-2028 Three Year Plan for the California Adult
Edg:@lm_&mg_r_am_(QAEE)wnh the following caveats:
The Consortium and each site will have the same data cutoff date for the Metric
Target Data Tables and Member Spending Targets Table. The date will be
determined once the data issues at Vista Adult School are resolved.
2. The data provided in each table will be confirmed.
Operational and Discussion ltems Operational and Discussion ltems
1. Consortium wide licensing O’Shea-West 1. Consortium wide licensing
2. Dial Pad with T-Mobile Rhoads a. Translate Live
3. Review ETCN 2024-25 All b. Engen
Calendar c. Certiport: Ana will reach out for a quote for 3 sites (EAS, PAS & VAS)
Operations Team Updates Operations Team Updates
1. Curriculum, Planning and Hayes 1. Operations Team Updates Google Form Responses 5-28-25
Marketing Regional and Professional Updates
2. Data & Accountability Rhoads 1. The SWP noncredit/adult workgroup presented their year’s work at the super region and
3. Disability Coordinator Magallon proposed to the super region to collaboratively take on next steps: implement a quarterly
4. Partnership Coordinator Mah program review and recommendation cycle for adult ed career training courses, building
5. Technology Integration Rhoads on monthly updates of the shared data repository. The SWP workgroup will most likely not
Regional and Professional Updates continue as such.
1. Strong Workforce Maschke 2. East region will take over as chairperson
2. Super Region Garramone 3. Look at funding. Align bylaws with all of ACSA.
3. ACSA Adult Ed Council Barajas 4. The State Conference will be in San Diego April 30-May 2, 2026.
4. CCAE Porter 5. Fall conference in October. There will be an AE session.
5. ACCE/CCCAOE Maschke



https://docs.google.com/document/d/1lfGrLIgeys-01sJ4g7gA1ojyYJKm0jLgic16wwxIeXQ/edit?tab=t.0
https://docs.google.com/document/d/18mvsBQTJuYPFDXVovOX99Xi-NWhVFTsuQgBXVhwv-ag/edit?usp=share_link
https://docs.google.com/document/d/18mvsBQTJuYPFDXVovOX99Xi-NWhVFTsuQgBXVhwv-ag/edit?usp=share_link
https://docs.google.com/document/u/0/d/1yzKmucYW52BT8WnchHVf7ObbT1GL37S1I2AsKg9dcDg/edit
https://docs.google.com/document/u/0/d/1yzKmucYW52BT8WnchHVf7ObbT1GL37S1I2AsKg9dcDg/edit
https://www.translatelive.com/
https://getengen.com/
https://certiport.pearsonvue.com/
https://docs.google.com/spreadsheets/d/1dOV4ISG8NUf45-L3EZ_uP6bCD0afmw5K6b0tzFj-GYY/edit?usp=drive_link

Wrap up & Next Steps
1. Action Iltems
2. Agenda items for upcoming
meeting 8-5-25

Adame &
Smith

Wrap up & Next Steps
1. Action ltems

"o o0 To

Stacey/Liz: Shared position survey

Robin: send calendar invites

Robin: MOU/MOA reminders for 2027 to update to 3 years contract
Tan: Complete Pillar 1 numbers 3,7 & 8

Matt: Complete Pillar 3 #6 baseline

Kathleen: Complete Pillar 4 # 3 & 6

2. Agenda Items for the next ETCN LC Meeting August 5, 2025

a.

TT@moao0T

2025-26 Annual Plan review and approval

Budget Development 2025-26

Review Strategic Plan

Quarterly Meeting Data tech invites

Review Shared Position survey results

Shared position annual performance review discussion

Fiscal: review/update how money is distributed to member district sites
Certiport Quote update

LC agenda review meetings

Adjournment

3:05




